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WHAT IS CULTURE?

NOUN |  CUL·TURE |  \ ˈKƏL-CHƏR\
THE SET OF SHARED ATTITUDES,  VALUES,
GOALS,  AND PRACTICES THAT CHARACTERIZE
AN INSTITUTION OR ORGANIZATION

WHAT IS A CULTURE CODE?

NOUN |  CUL·TURE CODE |  \ ˈKƏL-CHƏR\\ ˈKŌD\
AN OPERATING SYSTEM THAT POWERS AN
INSTITUTION OR ORGANIZATION

WHY CARE ABOUT CULTURE?

INC. MAGAZINE “BEST PLACES TO WORK 2022”
Culture is a feeling of being surrounded by people who have your back. It’s
not just about an employee’s output at work; it's about taking a holistic
approach to investing in your employees. Our culture invests in the entire
employee’s well-being, and we measure success with a happiness/joy
index. Does it feel good to be a part of the team? Do employees feel inspired
and encouraged to grow? A strong culture is one that shows employees
they are supported and encouraged to be their best selves physically,
mentally, and spiritually.



CULTURE IS TO RECRUITING AS PRODUCT IS TO
MARKETING. (SOURCE: CULTURECODE.COM)

46% OF JOB SEEKERS CITE COMPANY CULTURE AS VERY
IMPORTANT WHEN CHOOSING TO APPLY TO A COMPANY.
(SOURCE: JOBVITE)

DISENGAGED EMPLOYEES COST U.S. COMPANIES UP TO
$550 BILLION PER YEAR. (SOURCE: THE ENGAGEMENT
INSTITUTE)

A CULTURE THAT ATTRACTS HIGH TALENT CAN LEAD TO
33% HIGHER REVENUE. (SOURCE: GALLUP)



Company culture and employee
expectations have evolved

significantly over the years.

In the past, cultures were often
dictated from the top down, with

little input from employees 
Today, in 2024, there is a greater

emphasis on inclusivity,
collaboration, and employee well-

being.

Employees now seek workplaces
where they feel valued, heard, and

empowered to contribute to the
company’s success. 

A well-defined culture code helps
bridge the gap between traditional

corporate structures and the
modern, employee-centric

workplace, ensuring that our culture
remains relevant and inspiring.



The needs and desires of employees
have changed dramatically over the
years.

Today’s workforce values flexibility,
diversity, and a sense of purpose in
their work. Employees want to be
part of organizations that not only
value their contributions but also
support their personal growth and
well-being. 

By establishing a culture code, we
create a framework that celebrates
who we are and outlines who we
aspire to be, ensuring that we meet
the evolving needs of our
employees while staying true to our
core values.

cul·ture code | \ˈkəl-chər\\ˈkōd\



                                                       is creating a culture code to
celebrate who we are today and who we aspire to be in the

future. 

This code will serve as a living document, reflecting our
shared values and guiding us as we grow and evolve

together. By clearly defining our culture, we can celebrate
our achievements, learn from our challenges, and continue

to strive for excellence. 

This culture code is not just a set of rules; it’s a
commitment to creating a workplace where everyone feels

to do their best work.
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O U R  C O R E  V A L U E S :

R E L A T I O N S H I P S  F I R S T :  W E  B E L I E V E  I N  T H E  P O W E R  O F  G E N U I N E
C O N N E C T I O N S .  R E L A T I O N S H I P S  A R E  T H E  H E A R T  O F  O U R
B U S I N E S S ,  A N D  W E  P R I O R I T I Z E  B U I L D I N G  A N D  N U R T U R I N G
M E A N I N G F U L  C O N N E C T I O N S  W I T H  O U R  C O M M U N I T Y ,  C L I E N T S ,
A N D  T E A M  M E M B E R S .  B U I L D I N G  A  M I N D S E T  O F  C O - C R E A T I N G ,
C O L L A B O R A T I O N ,  A N D  C H E E R I N G  O N E  A N O T H E R  O N .  

B R A I N S  O V E R  B U D G E T :  W E  V A L U E  I N T E L L I G E N C E ,  C R E A T I V I T Y ,
A N D  I N N O V A T I O N  O V E R  M O N E T A R Y  R E S O U R C E S .  W E  F O C U S  O N
S T R A T E G I C  T H I N K I N G  A N D  L E V E R A G I N G  O U R  E X P E R T I S E  T O
D E L I V E R  E X C E P T I O N A L  R E S U L T S  F O R  O U R  C L I E N T S .

I N T E G R I T Y  A L W A Y S :  D O I N G  T H E  R I G H T  T H I N G  I S  N O N -
N E G O T I A B L E  F O R  U S .  W E  O P E R A T E  W I T H  H O N E S T Y ,
A U T H E N T I C I T Y ,  A N D  T R A N S P A R E N C Y  I N  A L L  O U R  I N T E R A C T I O N S ,
B O T H  I N T E R N A L L Y  A N D  E X T E R N A L L Y .

E V E R Y  S T O R Y  M A T T E R S :  W E  B E L I E V E  T H A T  E V E R Y O N E  H A S  A
U N I Q U E  S T O R Y  W O R T H  T E L L I N G .  W E  S T R I V E  T O  A M P L I F Y  T H E S E
S T O R I E S ,  R E G A R D L E S S  O F  W H E R E  T H E Y  C O M E  F R O M ,  B Y
P R O V I D I N G  A  P L A T F O R M  F O R  V O I C E S  T O  B E  H E A R D .
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L O N G - T E R M  P A R T N E R S H I P S :  W E  A R E  C O M M I T T E D  T O  B U I L D I N G
L O N G - T E R M  R E L A T I O N S H I P S  W I T H  O U R  C L I E N T S ,  S E R V I N G  A S  A N
E X T E N S I O N  O F  T H E I R  B U S I N E S S E S .  O U R  S U C C E S S  I S  M E A S U R E D
B Y  T H E  S U C C E S S  A N D  S A T I S F A C T I O N  O F  O U R  P A R T N E R S .
L O Y A L T Y  A N D  L O N G E V I T Y  F U E L  U S .  

W O R D  O F  M O U T H  I S  K E Y :  W E  B E L I E V E  I N  T H E  P O W E R  O F  W O R D -
O F - M O U T H  M A R K E T I N G  A S  T H E  M O S T  E F F E C T I V E  L E A D
G E N E R A T I O N  S T R A T E G Y .  W E  P R I O R I T I Z E  D E L I V E R I N G
E X C E P T I O N A L  S E R V I C E  A N D  R E S U L T S  T H A T  N A T U R A L L Y
G E N E R A T E  P O S I T I V E  R E F E R R A L S .

V I P  T R E A T M E N T :  W E  T R E A T  E V E R Y  C L I E N T  L I K E  A  V I P ,
P R I O R I T I Z I N G  T H E I R  N E E D S ,  G O A L S ,  A N D  S A T I S F A C T I O N  A B O V E
A L L  E L S E .  O U R  C L I E N T S  A R E  N O T  J U S T  B U S I N E S S
T R A N S A C T I O N S ;  T H E Y  A R E  V A L U E D  P A R T N E R S  W I T H  U N I Q U E
C H A L L E N G E S  W E  A R E  D E D I C A T E D  T O  S O L V I N G .

Q U A L I T Y  C O N V E R S A T I O N S :  W E  F O C U S  O N  M E A N I N G F U L
C O N V E R S A T I O N S  A N D  C O N N E C T I O N S ,  R A T H E R  T H A N  S U P E R F I C I A L
M E T R I C S  L I K E  L I K E S  O R  F O L L O W E R S .  Q U A L I T Y  E N G A G E M E N T  I S
O U R  P R I O R I T Y ,  L E A D I N G  T O  D E E P E R  R E L A T I O N S H I P S  A N D
G R E A T E R  I M P A C T .
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P E O P L E  F I R S T :  W E  P R I O R I T I Z E  T H E  N E E D S  A N D  W E L L - B E I N G  O F
O U R  T E A M  M E M B E R S  A N D  C L I E N T S .  W E  B E L I E V E  I N  F O C U S I N G  O N
T H O S E  W H O  G E N U I N E L Y  C A R E  A N D  S U P P O R T  U S ,  F O S T E R I N G  A
C U L T U R E  O F  E M P A T H Y ,  R E S P E C T ,  A N D  M U T U A L  S U P P O R T .

A U T H E N T I C I T Y  D R I V E S  S U C C E S S :  A U T H E N T I C I T Y  I S  A T  T H E  C O R E
O F  E V E R Y T H I N G  W E  D O .  W E  B E L I E V E  I N  B E I N G  G E N U I N E ,
T R A N S P A R E N T ,  A N D  T R U E  T O  O U R S E L V E S  A N D  O U R  B R A N D ,  B O T H
O N L I N E  A N D  O F F L I N E .

C R E A T I N G  A  C U L T U R E  O F  P S Y C H O L O G I C A L  S A F E T Y :  W E  B E L I E V E
T H A T  T H E  M O S T  I N N O V A T I V E  A N D  S U C C E S S F U L  B R A N D S  A R E
O N E S  T H A T  E M B O D Y  A N  E N V I R O N M E N T  O F  P S Y C H O L O G I C A L
S A F E T Y . . A N D  W H E N  W E  S A Y  T A L K I N G  B E H I N D  Y O U R  B A C K -  I T ’ S
B R A G G I N G  B E H I N D  Y O U R  B A C K  A N D  C H E E R I N G  Y O U  O N .  

N U R T U R I N G  T H E  C O R E  O F  P E R S O N :  W E  B E L I E V E  I N  N U R T U R I N G
W H A T  M A K E S  Y O U  Y O U .  C U L T I V A T I N G  S P A C E  F O R  T E A M
M E M B E R S  T O  F E E L  S A F E ,  V A L U E D ,  A N D  H E A R D  W I T H  T H E
U N D E R S T A N D I N G  T H A T  C R E A T I V I T Y  A N D  S P R E A D I N G  D E L I G H T
S T A R T  F R O M  W I T H I N .  W E  B E L I E V E  W H E N  Y O U R  T E A M  F E E L S
S U P P O R T E D  T H E Y  B E C O M E  Y O U R  B I G G E S T  C H E E R L E A D E R S .

N O W  M G  -  S P E C I A L I Z I N G  I N  R E L A T I O N S H I P  M A R K E T I N G  T H A T ' S
F O C U S E D  O N  T U R N I N G  C U S T O M E R S  I N T O  A D V O C A T E S .



We like to measure culture by how our team feels when they
interact with each other.

It’s been built into our NOW Marketing Group walls since day
one- -it’s who we are and how things get done because our
greatest strength comes from our teams’ most important asset
– themselves!

We refer to ourselves as the Avengers because we’re a team of
superheroes; each individual has their own unique zone of
genius and when we come together with a shared goal, we truly
are unstoppable.

Culture is the underlying fabric of a brand,
always on display!
At the heart of ours? (Our True North)



Who Makes Up Our
Company
Our Founder
Jessika Phillips - Founder of NOW Marketing Group
Known as the Queen of Relationship Marketing, Jessika
is on a mission to redefine corporate America and
create something she wants to be part of. Jessika
founded NOW Marketing Group in 2010 with only a
laptop and a vision to give people with hearts an upper
hand. NOW Marketing Group was recognized as Inc.
Best Places to Work 2022, is a Forbes-recognized
Agency Partner, Partnered with Facebook, and Google,
and is a certified inbound partner with Hubspot.

NOW Marketing Group works with more than 100 clients
across the United States and beyond, choosing to serve
– not sell. Jessika lives by a personal mission of helping
inspire people to love more, give more, and be more
through authentic relating, and that doing what’s right,
not what’s easy, can turn a vision into a profitable
agency that produces results.

JESSIKA PHILLIPS
PRESIDENT- NOW MARKETING GROUP

Named as one of the top global rising stars in social
media to watch, Jessika is one who leads genuinely,
passionately and by example in all she does. From
humble beginnings to growing a million-dollar agency
and international speaking career, she’s not only
someone you want to watch but someone you want to
learn from and build a relationship with because she
leads from the heart.
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NOWMg
STANDARDS OF
CONDUCT



People First: We prioritize the needs and well-being of our team members and
clients. We believe in focusing on those who genuinely care and support us,
fostering a culture of empathy, respect, and mutual support.

We’re building a culture at NOW Marketing Group where you can grow your
skills and career.

We believe in mentoring and nurturing the talent of our team.    

HOW WE PRIORITIZE
TEAM DEVELOPMENT
+ WELLNESS
TEAM MEMBER DEVELOPMENT



We’re building a culture at NOW Marketing Group that promotes happy,
healthy Team Members.

Self-care, Rest, Nutrition, and Mental Health are pillars of NOW’s wellness
initiatives. We offer a variety of programs, benefits, perks, and coaching to
support our team on their journey to being the best version of themselves. 

HOW WE PRIORITIZE
TEAM DEVELOPMENT
+ WELLNESS
TEAM MEMBER WELLNESS



GEORGE WHITCHER
WEB TEAM LEADER

JOANNA TORONTO
ADVERTISING MANAGER

ANDRES MEDINA
SENIOR RELATIONSHIPMARKETING STRATEGIST
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WHAT WE’RE KNOWN FOR





Investing in company culture is
investing in people. 
It’s about creating an environment
where everyone can do their best
work.


